La Grande Rural Fire Protection District
Board Meeting
LGRFPD Fire Hall, 10200 S. McAlister Rd. Island City, OR
Tuesday, October 13™, 2026

Called to Order:

Review of the meeting minutes:
Financials Review:

Old Business:

New Business: A
e Best Practices Survey Ayl el §eore—
o Public Meeting Policy <" ™
o Trainings

Volunteer’s Report:
Chief’s Report:

Adjourned:







Oct 2026 Chief's Report

Operations:
Major incidents
e Truck fires on I-84
e Ladd Marsh fire
» Mobile home fire in town

Administrative:

Interagency
s Meeting w/Chief Laci regardmg josnt scene safety protocois’and p‘rO'cedi;_lréézﬁ.a"hd auxiligry program
. ":!ntergovernmeri'___'_[ agreer h Fire Detense Board between counties
s Confusion on'our ODOT con: act and: m;scommumcaﬂons between agencies/dispatches
s Changes to dispatching app
e Discussion on MOU with LGFD for ambulance driving assistance
s Reimbursements coming in for ODF & OSFM

Budget/Purchasing

New laptop after old one broke
Uniforms for auxiliary members
Crash gear for top responciers

Policies & procedures
¢ SOP/Gs in the works
' POV résponse and warning equipment
& 'Perdiem rates for training and travel

Position Descriptions
e In works for Training Cfiicer
e Pay rates policy

My schedule
. C6ré hours Tues=Thurs 10-2 with remaining fiaxible for evening meetings; calls, ‘weekends

Safety:
Injuries
¢ None reporied

Damages
s None reported

Safety commitiee
e Safety bulietins posted
» Safety committee meeting monthly
s Facility safety inspection form completed




» Bollards purchased for station, half installed

Personnel:
e Wildfire Grant through end of the month. Two new firefighters working for us through October.
8 auxiliary members for support functions on scene and around station.
* Youth program in the works.

Apparatus & Equipment:
Status
» U-59 set up as auxiliary unit

Facilities:
Status
e Roof repair completed
e No parking placed on aprons
Needs
s Fire alarm/Security sy
Training:

Training activities
s Brady going to National Fire
Academy next week, OFDDA
Conferencein Nov
e Training group planning for joint
training with LGFD next year.

Pump operator later this month
Engineer position in the works
Orientation book for new members
Extrication training at B&K

Public relations/Prevention:
Events & activities
Halloween
Holiday Party
BBQ at Riverside Greens
Pre-incident planning

Other projects, needs, concerns:
s Work groups
¢ Strategicp
Mission Statement
Our mission is to serve and protect our community by safeguarding life, property, and the environment
through excelfence in emergency response, fire prevention, rescue service, public assistance and
education.

g

Values

We are committed to building trust through professionalism, integrity, courage, compassion, dedication,
passion, and pride in everything we do.

Vision



By working alongside our community, we strive to enhance safety, preparedness, and resifience for all.
Together, we are dedicated to making our community a safer, stronger place to flive, work and vigft.

Questions or requests?
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